Sree Sankara College, Kalady
Strategic Plan - Deployment

Sree Sankara College follows a strategic and prospective plan in its progressive initiatives, and review the
progress through feedback from stake holders and Student Satisfaction Surveys, conducted by IQAC. The college
went for 3™ cycle accreditation by NAAC in October 2028. The priority was to work for the implementation of
NAAC peer team recommendations and a brief description of Actions taken are listed below.

In addition, with the assistance of College Council and Management, IQAC initiates various quality enhancement
steps, based on quality policy and Strategic plan. The various initiatives and implementations are described
below.



Incremental improvement in various activities post 3™ Cycle Accreditation

Recommendations of 3™ Cycle of Accreditation

Action Taken

More number of PG programmes may be initiated

MSc Statistics with Data Science started in 2020-21.

File No.HEDN-B3/207/2020-HEDN

Abstract

thgher Iducation Department Admmistrative  sanction for starting new
courses in Government and Aided Colleges affiliated to Kerala, Mahatma
Gandhi, Calicut, Kannur  Universitics and  for  starting new  generation
micrdisciplinary courses in Universitics during the academic year 2020-21
Accorded — Orders issued.

HIGHER EDUCATION (B) DEPARTMENT

ORDER

Adnunistrative sanction is accorded for the following Government and
Aided Colleges affiliated to Kerala, Mahaima Gandhi, Calicut, Kannur
Universities and for starting new generation interdisciplinary courses in
Calicut, Mahatma Gandhi, CUSAT, Kcrala, Kannur, SSUS, Thunchath
Ezhuthachan Malayalam Universities during the academic vear 2020-21:

DGOVERNMENT COLLEGES

Sl |
No. Name of College | Course University
s %;ﬁ;nﬂmem College for | crated Political Stience with lkerats
Mhiruvananihapuram .\nternanonal Relations (5 Years) |
2 University College, M S¢ Staustics wilh specialization in Kerala
Thinrananthapuram Data Analylics. |
|

G.0O.(Ms)No.38%/2020/HEDN _Dated, Thiruvananthapuram, 05/11/2020

File No.HEDN-B3/207/2020-HEDN
Sahodaran Ayyappan
35 |[Smaraka SNDP M Sc Geology
Yogam College, Konni
Cochin College,
36 Cochin [Master of Commerce and Management
Devaswom Board ; ;
37 College Integrated MA Programme in Languages — English (5
Thalayolaparambu Years)
D B Pampa College, ¢ 3
38 Parumala M Sc Industrial Chemistry
PRDS College of Arts
39 |& Science Master of Commerce and Management
Changanacherry
Sree Sabareesha
College,
40 Murikkumvayal, BCom
Mundakkayam
M Sc Statistics (Applied Algorithms, Statistical
41 g:f"‘; s:";:,’:‘ S Techniques in Data Mining, Analysis of Multi-type data,
ge. Y Statistical Modelling, Non-Para metric Statistics)

MSc Statistics with Data Science: Approval




More Vocational Programmes:

B Voc: Visual Media and Film making started in 2021

Intake capacity of all PG programme may be enhanced to accommodate
more number of students

Intake capacity of various PG programmes increased during COVID
Pandemic.

Structured mechanism for identification of slow and advanced learners
may be developed

Directed departments to strengthen Tutorial and Remedial Classes and
registers distributed for recording the same

Efforts may be initiated by the College to make Library fully automated

Library is Fully automated by KOHA software
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Budget allocation for augmentation and maintenance of physical
infrastructure may be made by the college

Budget allocated

Academic and Administrative Audit (AAA) may be conducted by the College

AAA done internally and externally
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AAA: Internal — by IQAC

AAA: External — by Principal’s Council of Kerala

Placement cell may be established and more linkages with academic and
research organizations / Industries may be explored

36 MoUs and 16 linkages for Skill development programmes of Students.

Systematic efforts may be initiated by the college to increase the
employability of the students of conventional courses

UGC-NSQF Diploma and Certificate programmes started in 2020. More
than 25 Add-On programmes started in 2022.

Centre for Yoga may be established by the college

UGC-NSQF Diploma Programme started in 2022 and two batches passed
out




In collaboration with

DEPT. OF SANSKRIT
CONDUCTS

1 YEAR

DIPLOMA COURSE

il YOGA

INSTRUCTOR

Approved by NSDC & UGC

50 Seats only

No age limit

Eligibility : +2 / Equivalent
Course Fee:

INR 15000 (3000x5)
Hours : 900

Apply before
B 2020 November 15

KEY FEATURES SYLLABUS HIGHLIGHTS
» Recognized by Govt. of In.dia Basic Sanskrit | Indian Philosophy
» Cvan be| employed as certified Yoga Literature
‘Yoga Instructor’ 5
¥ Mults discipliivay ::‘:“ l:': "':""" L
» Expert Resource Persons IR

» Regular stream Kalari exercises : Vativu, Payattu etc.
Sree Sankara College, in1945,is dhi

University, Kottayam and is included under section 2(f) and 12(B) of the UGC Act 1956. The

college offers 9 post and 18 which

includes three B. Voc Degree programmes and three Diploma programmes under NSQF. In
addition s research departments. The college is one

among the first institutions in Kerala to be sanctioned DDU Kaushal Kendra for conducting
skill

Contact
Dr.Harikrishna Sharma K N -9847598896 Apply @
Dr.Manju T - 9497445181

www.ssc.edu.in | sanskrit@ssc.edu.in

O]

SREE SANKARA COLLECE KALADY
Dept, of Sarsknt

Skill Indla

Inauguration of

2nd Batch

NSQF
complying

Year
Diploma

YocA™™

INSTRUCTOR

Contact - 9JRE0ML9)S, SMTTA45112 0RA7S9RI%6
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Efforts may be made to upgrade the Department of Sanskrit as one of the
Centers of Research of the college and avail the funding from various
government agencies.

Sanskrit department is already an approved research centre and two more
teachers are approved research guides of MG University. A total of Rs. 21
lakhs have been received as funds from various government agencies such
as ICPR, ICSSR, Central Sanskrit University during last five years

Common room for girl-students and Napkin vending machine may be made
available

Common room for girls arranged, Napkin vending machine and incinerators
installed.
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Anti-ragging committee and committee against sexual harassment may be | Anti-Ragging Committee re-constituted and functioning effectively. Anti-
constituted as defined by the UGC and made functional effectively. Sexual Harassment cell re-constituted and re-named as Internal Complaints
Committee (ICC).




Other incremental Improvements:

1. Purchase of Wheel Chair
2. Assistive facilities established in the Library for Divyagjan Students

3. Workshop conducted on PFMS, Book Keeping and Accounts Management and SPARK for Non-Teaching Staff

4. Career Guidance and Placement Cell revamped and various programmes conducted.
5. Astudent Counsellor appointed. A second counsellor under Govt of Kerala scheme “Jeevani” is also functioning

6. Workshops conducted for improving ICT Skills of Teachers






7. Conducted three FDPs on OBE to equip teachers for NEP 2020

Sree Sankara College, Kalady founded in
INTERNAL QUALITY ASSURANCE CELL
SREE SANKARA COLLEGE KALADY

Kalady P. 0., Ernakulam Dist, Kerala, PIN: 683 574, www.ssc.edu.in

the year 1954 by Swami Agamananda, a
social reformer and a foresighted scholar
of Sri Ramakrishna Advaita Ashram, was
established with a view to perpetuate the 5-day Online FDP on
memory and doctrines of the great saint HOW CAN TEACHERS MAKE A
and philosopher, Adi Sankaracharya and to DIFFERENCE

nurture his birth place as a cultural citadel.

The institution, affiliated to the Mahatma by
Teaching Learning Centre

IIT Madras

Gandhi University is included under sec.2
(f) and 12 (B) of the UGC act, 1956.The
National Assessment and Accreditation

) ) Sponsored by
Council (NAAC), has re-accredited the

- Kerala State Higher Education Council
college with a B~ Grade with 2.80 CGPA in (KSHEC)

2018.

From 26-05-2020 to 30-05-2020




26.05.2020 Tuesday
10.00 am to 11.30 am

How AND HOW MUCH DIFFERENCE CAN A TEACHER MAKE
Shreepad Karmalkar

2.00 pmto 3.30 pm

THE FDP

With a view towards academic enrichment LEARNING OuTcoMmE - 1
during this lockdown period, the IQAC of Edamana Prasad

h I . - five-d | 27.05.2020 Wednesday
the college is organising a five-day Faculty 10,00 am to 11.30 am
Development Programme on “HOW CAN LEARNING OUTCOME — 2
TEACHERS MAKE A DIFFERENCE?”. The Edamana Prasad
programme includes classes and training 2.00 pm to 3.30 pm

A RECIPE FOR EFFECTIVE AND EFFICIENT TEACHING — 1
Shreepad Karmalkar

28.05.2020 Thursday

sessions bhased on NAAC perspectives
which will be handled by eminent faculty

members from the Teaching Learning Cen- 10.00 am to 11.30 am
tre of [IT Madras. The schedule of the pro- A RECIPE FOR EFFECTIVE AND EFFICIENT TEACHING — 2
gramme is given below. All regular teach- Shreepad Karmalkar

2.00 pm to 3.30 pm

ers from universities/colleges can partici-
FEEDBACK AND REFLECTION

pate. Successful participants will receive

C Vijayan
participation certificate from Kerala State 29.05.2020 Friday
Higher Education Council (KSHEC) and will 10.00 am to 11.30 am

AcTive COOPERATIVE LEARNING
Edamana Prasad
2.00 pm to 3.30 pm
OuTtcomE Basep EbucaTion
Richa Varma

30.05.2020 Saturday
10.00 am to 11.30 am

be valid for Career Advancement.

» Any regular faculty member from colleges/universities in India
can register * No registration fees slast date for registration:
23.05.2020; 04.00 PM  Visit www.ssc.edu.in for registration

Coordinator: Dr. Manju T 94974 45181 Dr. Suresh A ASSESSMENT—1
Joint Coordinator: Prasad S 9447212518 Principal Richa Varma
IQAC Coordinator: Dr. Preethi Nair 94467 46143 2.00 pm to 3.30 pm

ASSESSMENT—2
Richa Varma




DATE:
7,8,9, 11, 12 June 2021
FN: 10.00 -11.30 am
AN: 2.00 - 3.30 pm
PLATFORM: Zoom

THE PROGRAMME WILL BE
BEMNEFICIAL FOR CAREER
ADVANCEMENT, UNDER UGC
REGULATIONS

The Art of Framing Questions
Applying Bloom’s Taxonomy

Organized by
The Internal Quality Assurance Cell
SREE SANKARA COLLEGE, KALADY

www.sse.edu.in
In association with
UGC-MHRD- STRIDE

MAHATMA GANDHI UNIVERSITY, KOTTAYAM
hetp://www.stridemgu.com/

» Duty certificates will be provided as per  REGISTRATION
request in registration form.
S It s e -5(:]5035 i

the address provided in the registration ~ Deadiine: 03.06.

form. Account name:

UGC -STRIDE-component -1
Branch: SBL MG University branch
Smt. Gopika G. Smt. Kairali K. K. Account Number: 39226012194
97456 44001. g.gopika@gmailcom 94952 20746, kairalikk@gmailcom [FSC-SBIN0070669

ictration Cli

Resource Person:
DR. ROSAMMA PHILIP
Principal, Mount Tabor
Training College,
Pathanapuram




Outcome Based Education
Framing Questions Using Bloom’s Taxonomy

5 - Day Faculty Development Programme
Organised by
The Internal Quality Assurance Cell
Sree Sankara College, Kalady
https://www.ssc.edu.in
In association with

UGC-MHRD- STRIDE

http://www.stridemgu.com

Mahatma Gandhi University, Kottayam

Resource Person The Programme

Significance of OBE in Higher Education
Bloom’s Taxonomy and Domains of Learning
Towards Higher Order Thinking

Framing Questions and Outcome Assessment
Programme/Course/Instructional Outcomes

Dr. Rosamma Philip

Register on or before 19.06.2021

Principal. - Mumber of participants is limited to 120.
Mount Tabor Training uow s owowowow | D e E e R FEA
Colloge, wHw B E B s egistration ree
Path °ge. bl (Make sure registration is open before making payment)
anapuram
" On June Bank for remittance of fee: SBI. MG University branch

F 21222324and 25 Account Holder: UGC-STRIDE - Component - 1
Microsoft Teams Eih TaE T 105 Al:'.oo.unt Number: 39226012194
AN: 2.00- 3.30 IFSC: SBINOD70669

| — —

lick ) + Duty certificates will be provided as per request in registration form.
Ll e gl + Participation certificates will be sent to the address provided in the
reaqistration form.

Principal IQAC Coordinator STRIDE Coordinater Programme Coordinators:
Dr.Suresh A Dr. Preethi Nair Dr. Abhilash Babu  Sri. Prasad S

9446741310 9249444803 9447 212518, prasad@ssc.edu.in
Smt. S Gowri Antherjanam

9495 222806, gowripriyasv@gmail.com




8. Initiated measures to provide mobile gadgets to needy students

9. Based on the proposal submitted by IQAC, Management implemented “SMART” (Sree Sankara Management Aid for Research and Transformation)
scheme

10. Training given to teachers on student mentoring

11. Four new water purifiers purchased and installed at different parts of the campus.

Latitude Longitude
10.1792134° 76.4306339°

Local 02:10:11 PM Altitude 10.95 meters
GMT 08:40:11 AM Wednesday, 04.01.2023







12. Purchased LMS (Linways) and training given to Staff

Linways Technologies Pvt
Led

L
Inbegrated Startup Camples, Kinfra Hi-
I I Tech park I A
I ' Wq yS Herth Kalamasse ry x

learn in Nnew ways ﬁ:"‘:“"“—'"""“""“-‘ INVO'CE

clia
GETIH I2AACCLS2O3F1Z5

a : LINZOZI 240094 Place OF Supply : Kerala (32)
Invoice Date 112092023

5 i Due on Receipt
D Date 1 12/08 2023

Bill Te

Sree Sankara College Kalady,
SCHMHWXC, Kalady,
Ernakulam, Kerala GB3574

HSN CGST | SGST
# | item & Description ISAC Qty Rate * | Amt o | Amit Amount
1 Limways Academic SBI14 1.00 | 1,00,000.0 P D,000.00 P 00000 1,00, 000.00
PAanagemue it Syitem o
For the period From O01-08
2023 to 31-01-2024 |
T Lin Word Sub Total 1,00, V00 Y
atal in rels
COSTS (99%) 9,000.00
w8 One Laklh Eighteen Thousand '
Rupe - ia o - onty SGETS (9%) D, 000, D0
Totbal 1,78,000.00
Looking Formsard For your Dusiness, Payment Made €3 1,71 8,000.00
Balance Dus To.00

Terimis & Conditi
O ey Commant=:

1. Paymaents (Crossed Chegue f Cirect account paymant) shauld Bein
Favour af Linways Technologies Private Limited drawn locally,

2. Direct Payiment Account Details

o Type of Account | CURREMT A/C

b Account Mame | LIFRAYS TECHNOLOGIES PRIVATE LIMITED

€. Mccaunt Mumb T 300 A000000 1

. Bank, Branch : Union Bank of India, Palarivattam, Cochin G202 5
. IFSC Cade ; UBINOSG1T 38

FAR PO AL T S0

At Pwsrized Sgnature




13. E-learning room set up using DST-FIST fund




14. Implemented MS Teams software, Google workstation for equipping teachers and students for teaching-learning activities during Covid Lockdown

15.
16.
17.
18.
19.

[ | ™ Inbox (25) - prasadsekhar@g: X | ™M lnbox (17) - admin@ssc.edu i X | B Dashboard - Microsoft Teams X | B My Account X @) Home - Microsoft 365 admin < X | ==
« C @ ) https://portal.office.com/adminportal#/homepage ps 6 G O = @ Y X @' ,l’/
Microsoft 365 admin center O Search
= Sree Sankara College Scee Sankara College Sign out
B Al tenants
THE PRINCIPAL T...
adminGsscedu.onmicrosof. ..
IQ ome -+ Add cards Vi
2 users v My Micro orofile
A Teams & groups v Microsoft Teams User management 3
iz M, | Sign in with a different account
B Biling v
2 sewp Support distance learning with Teams User management
tup
Show all

uests, and learmn how to s Add, edit, and remave user accounts, and reset passwords
f

4 community resources for admin

Teams is on for students and faculty
Check setup status for new Teams users
Guest access is on

Add user Ediit a user Reset password Delete user
Improve your network connectivity

Use EDU Policy Wizard to quickly setup policies

@ Help & support

(=2 Give Feedback

50 new computers purchased

Implemented Digital diary with individual log-in credentials

Conducted Green, Environment and Energy Audit by recognized agency
Signed MoUs with various agencies on plastic and e-waste management

Signed MoU with Social Forestry department



20. Campus greenery enhanced by maintaining Star Garden, Butterfly garden, vegetable Garden, etc
21. Landscaping done with management support

22. Rain water harvesting maintained

23. Bio gas plant repaired

24. Conducted government supported Residential Camps for Science and Commerce students from various schools in Ernakulam district for

popularising Science

25. Equipped staff and students to face natural disasters in the wake of flood outbreak in Kerala
26. Conducted a workshop on Flood Risk Management by Sri. Muralee Thummarukudy, UN expert of Disaster Management

27. Life-skill enhancement workshops for students organized in association with Sakhi






28. Conducted a workshop on NEP-2020 in association with IQAC of Adi Shankara Institution of Engineering and Technology — “NEP 2020-Towards

Athma Nirbhar Bhar

at”

The Libieral A/t and Al mani biver Bharat
ATuturintic SeM Employment Viebility
Under NEPF 2020

nk{ https/formagle/DBYXaatQreso

@ Sree Sankara College

Sankar Nagar, Mattoor,

Kalady PO, Ernakulam

Kerala, www.ssc.edu.in

Il atitute of Management SNIang ANITIE Mumbal

On National Education Policy 2020:
Towards Atmanirbhar Bharath

Esteemed Speakers

Sri. Atul Chandrakant Kulkarni

Mamber, Bowrd of Governors,

Srl. K. N. Raghunandan
National Joimt Onganiuing Secretary of
Vidyn Db athd Uccha Shikaha Samithan, NOIDA

" N

NEP 2020
A Viskon On Atmanis biar Bhaeath

A Beoad Outhook On NEP 2020

Adi Shank

W NSTETUTE OF ENGANLIN

Vidya Bharathi Nagar,
Mattoor, Kalady PO, Ernakulam - 683574
Kerala, www.adishankara.ac.in

683 574

Welcome

Introductory N

Presidential Ad

Inaugural Lecture :

NEP 2020: A Vision

On Atmanirbhar Bharath :

The Liberal Arts and
Atmanirbhar Bharat

A Futuristic Self Employment
Viability Under NEP 2020

A Broad Outlook On
NEP 2020

Summing up

Vote of Thanks

Programme Schedule

11,00 am to 1,00 pm

Dr. V. Suresh Kumar
Principal, ASIET

Prof. C. P. Jaisankar
Chief Operations Officer (CO0),

Adi Shankara Group of Institutions

Sri. K. Anand
Managing Trustee, Adi Sankara Trust
Sri. Atul Chandrakant Kulkarni

Member, Board of Governors, IIM Shillong &
NITIE Mumbai

Dr. Bhimaraya Metri

Director, IIM Thiruchirappalli

ote .

dress :

:  Dr. Kiran Hazarika
Member, UGC

Sri. K. N. Raghunandan
+  National Joint Organising Secretary of
Vidya Bharathi Uccha Shiksha Samsthan, NOIDA

: Ms. Kairali K. K.
Asst. Prof. Dept. of English SSC

Dr. A. Suresh

Principal, Sree Sankara College

Webinar Coordinators



National Level Webinar.on NEP.2020: Towards Atmanirbhar Bharath

% manjiitharkamoni

B shiji seivan
Shiji Mol K.P, Teacher at Chinmaya Vidyal
Kannamaly.Ekm

P o) 005/25302 £ YouTube

29. IQAC members as well as other faculty members attended workshops related with implementation of NEP



@ Sree Sankara College Adi Shanka]‘a

Kalady 2% INSTITUTE OF ENGINEERING & TECHNOLOGY, KALADY

CERTIFICATE

OF PARTICIPATION

THIS CERTIFICATE IS PROUDLY PRESENTED TO

Mrs. Kavitha Sivadas
Sree Sankara College, Kalady
FOR PARTICIPATING VIRTUALLY IN
The Webinar on National Education Policy 2020:

Towards Athmanirbhar Bharath
ON 234 SEPTEMBER 2020.

Dr Preethi Nair DrDeepika M.P Dr A.Suresh Dr Suresh Kumar V.
IQAC-SSC IQAC-ASIET Principal-SSC Principal-ASIET




Teaching Learning Centre, Ramanujan College
University of Delhi

under the aegis of
MINISTRY OF EDUCATION
PANDIT MADAN MOHAN MALAVIYA NATIONAL MISSION ON TEACHERS AND TEACHING

This is to certify that

DR ROSE MARY PALATTY

of
Sree Sankara College, Kalady 683 574
has successfully completed a one week online Faculty Development Programme on

“NATIONAL EDUCATION POLICY 2020”
from 28 March- 03 April, 2022 and obtained

Grade A#+.

Blockchain Hash: oxade299443dac46ac00ccbedal6d2023c35¢6149a1937b 764115420004 700454

A i
BpA ek

Prof. S. P. Aggarwal
(Principal & Director)
TLC, Ramanujan College

Dr. Sachin Tomer
(Convenor)
Ramanujan College




ignou INDIRA GANDHI NATIONAL OPEN UNIVERSITY
L@JI oo s Staff Training and Research Institute of Distance Education

New Delhi 110068 Control No.:223038324S
UGC-Approved Short-Term Professional Development Programme
Under Pandit Madan Mohan Malaviya National Mission on Teachers and Teaching
This is to certify that
DR.HARIKRISHNA SHARMA K N
Sree Sankara College Kalady
participated in and successfully completed the

Professional Development Programme on
‘Implementation of NEP-2020 for University and
College Teachers’

held from December 21-31, 2022
and obtained 'A+' Grade

Lo U, il
P;:écs;:“;;|?gnga Prof. Uma Kanjilal
Coordinator of NEP-PDP Committee, . New Delhi Pro-Vice Chancellor

Indira Gandhi National Open University DRIS o Jasce:iaminry, 07, 2023 Indira Gandhi National Open University







NATIONAL SEMINAR
TOWARDS NEW INITIATIVES & PARADIGMS IN HIGHER EDUCATION

INTERNAL QUALITY ASSURANCE CELL (IQAC)
ST. XAVIER'S COLLEGE FOR WOMEN, ALUVA

In Collaboration with
THE KERALA STATE HIGHER EDUCATION COUNCIL (KSHEC)

CERTIFICATE

This is to certify that Dr/Mr/Ms . (Fradevi: N S Vo
partmpated / served as- {-he-@-seuue Person/ served- -as- & member in the
Organizing Committee- in the Two Day National Seminar 'Towards New
Initiatives & Paradigms in Higher Education’ organized by IQAC, St. Xavier’s
College for Women, Aluva in collaboration with KSHEC from 10th to 11t

s

July 2023.
Dr. Ansa Alphonsa Antony / 2\ Prof. Dr. Milon Franz
Co-ordinator ‘ Principal
IQAC

30. Students given awareness class on NEP, ABC, etc.



31. Conducted two training workshops by experts from Department of Management Studies, IIT Madras (funded by National Commission for Women,

ICSSR, etc.) in association with Sakhi-Women’s Cell




32. Gender sensitivity programmes organized in association with Sakhi, supported by KSWDC, Govt of Kerala

Kalady, Kerala, India

5CHJ+G58, Mattoor, Kalady, Kerala 683574, India 3
¥ Lat 10179568°

Long 76.430596°

27/07/2212:13 PM

— |

33. Gender Sensitivity cell constituted



